1. Programme information

“Clustering” (cluster method) is very appropriate for small and medium companies(SMI), because the typical SMI do not have the whole range of know-how and system support within the framework of the level. SMIs usually do not have the funding and potential needed for the accomplishment of studies and adoption of modern practices. Industrial clusters and netting are effective instrument for settling structural problems in SMI, and it is also a way to accomplish fast growth and innovation level. “Building” clusters is an important condition for improving productivity and added cost of SMIs. Clusters and cluster initiations in this area are successful instrument for achieving better economic growth. They are responsible for diminution of the expenses for supply, special services, qualified labor, access to know-how in technological aspect, markets, potential partners and opportunities for cooperation. Thanks to the clusters the cost of the product can be optimized. 

Companies connected within the cluster can use the privileges, which the union offers – they are able to function like a system, use their own resources efficiently and together they produce more then if they were on their own. Important advantage of clustering is the access to innovations, know-how and knowledge. Within the cluster the entrepreneurs have the unique chance to learn from each other, and also to use the experience of the most successful party. This competitive process leads to quick spreading of innovations and force the participants on the market constantly to study the opportunities for innovative technical and trade solutions. Clusters help to spread the positive industrial culture, improvement of competitiveness of the whole system and encourage spreading of technical and management knowledge. 

The current project “Initiative for development of clusters – phase II” is a prolongation of project BG 2003/004-937.02.03 form PHARE program – “Induction of a cluster method and creation of a pilot(first) cluster model” – and is based on it`s achievements, fundamental documents and gained capacity. 

The project “Initiative for development of clusters – phase II” is ideologically oriented to overcome problems and obstacles, identified in numerous studies, tests and analyses, focused on opportunities for development of clusters in Bulgaria, made through the last few years. 

Current “Scheme for free financial aid for development of clusters – phase II” foresees support for projects for clusters, which can enlist two types of activities (elements): 

Element 1: Support for general (main) activities of the cluster; 

Element 2: Support for activities of the individual participants in the cluster. 

The support for the general activities of the cluster, related to its management and needs as a whole, will guarantee the stability and vitality of the union itself by increasing effectiveness, support for good management of the cluster and access to new markets. At the same time, support for trainings to be carried out, consulting and investment support, which will be made for the individual members of the cluster will increase their productivity and added value, will decrease their production expenses, stimulate innovations and adoption of the good practices, and in this way will contribute for the competitiveness of the cluster as a whole. 

Institutional frame: Ministry of economy and energy (MEE) is the Executive agency (EA) (Contracting body) on the project. MEE will be manage and administrate the project by its Project Director (PD). 

A Unit for implementation was created in Agency for support for small and medium enterprises. The agency defined a Senior project director, who is a director of the Unit for implementation and he will be responsible for on time, exact and effective technical fulfillment of the project. 

A Commission for evaluation will be founded for choosing the beneficiaries to the free funding program. 

European Committee, through its representative in Bulgaria, will carry out the after completion control on the fulfillment of the free funding scheme. 

2. Objectives of the free financial aid 

The general purpose of the program is to increase the competitiveness and level of innovations in SMIs like a foundation for stable and balanced growth of the economy. 

The specific objective of the current outline for free financial aid is to assist the development of already existing clusters from Bulgarian companies, or to those, which are on a initial level of their development, which will lead to improvement of their competitiveness. 

The project correspond to the objectives of: Innovative strategy of Republic of Bulgaria, legal measure 6 – establishment of clusters; National strategy for regional development year 2005-2015; The Project of National strategy for cluster establishment 2007-2013; National strategy for encouragement of small and medium companies 2007-2013. 

3. The amount of free financial aid and percentage of co-funding 

The total indicative amount on this plan for free financial aid is 2 400 000 Euro (form which 1 800 000 million Euro is from PHARE program and 600 000 Euro is from the state budget). The contracting organ keeps its right to not give all of the available financing. 

 Size of the free funding 

Each free financial aid, given on a current program, have to be within the following minimum and maximum amount: 
	Minimum amount of financial aid in Euro
	50 000 (fifty thousand)




	Maximum amount of financial aid in Euro
	200 000 (two hundred thousand)


